SOLUTIONS

Needs Analysis

With over 200 years of combined Asset Management experience PALNET USA has the
industry knowledge and expertise to develop a cost effective Asset Management
program. Prior to implementation our experts will work with your staff to analyze your
supply chain and develop a comprehensive solution to maximize your operational
efficiency. Our Needs Analyses program includes:

e Detailed Supply Chain Analysis
e Solution Development Plan
¢ Rollout Timetable (Gantt Chart)

Total Asset Management

Every organization has unique Asset Management requirements. As North
America’s leading Asset Management company PALNET USA, has the infrastructure
and industry experience to put your mind at ease. Allowing you to reassign your staff
and concentrate on your core business. Our experts will set up a comprehensive
"Total Asset Management' program tailored to your unique operational
requirements. There are several ways the PALNET USA’'s Total Asset Management
program can benefit your company:

Pallet Supply

Pallet Retrieval Services

On-Site Pallet Sortation and Repair

Pallet Banking

Pallet Removal

Study of Current Volumes and Sizes

Pallet Design Specifications (PDS)

Online Tracking and reporting of Transactions
Third party pallet return

Itemized monthly e-reports will make your financial accounting simple and pain free.
Each bill includes: pallet balance, total pallets received, total pallets shipped for repair
and regular prices and accurate cost per unit.
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Dock Sweep

PALNET USA's Dock Sweep program is designed to remove your staff from the Asset
Management process. With a fleet of over 1,800 trailers PALNET USA has the capacity
to meet your Dock Sweeping needs. PALNET USA will drop a trailer at your facility for
convenient and continuous loading of unwanted or excess Assets. Trailers will be
replaced on a pre determined schedule or an on-call basis. All Assets are moved to a
PALNET USA facility for sorting and disposition. Inventory information and reports will
be available online.

e A PALNET supplied truck removes all excess or unusable Assets on a
previously agreed upon schedule

e Returnable Assets are loaded on the appropriate equipment

e Facility management is free to staff based on operational needs

e Online information and reporting of all transactions

On-Site Sortation

PALNET USA’s On-Site Asset Management program is designed to help you
maximize the efficiency of your facility. This removes your staff from the business of
sorting pallets and other Assets. We will manage all on-site personnel, product
removal and Asset transfer to our processing facility. We will also manage all
customer relation issues.

e An SOP is developed with uniform pallet condition standards and
minimum inventory levels

e PALNET personnel will perform all Asset Management functions within
the facility, including pallet sorting, restacking, outbound loading and
accounting

e A PALNET supplied truck removes all damaged or overstock Assets on a
previously agreed upon schedule

e Returnable Assets are loaded on appropriate equipment

o All Asset Management related waste can be removed for
environmentally friendly disposal
Facility management is free to staff based on operational needs

¢ Online information and reporting of all transactions
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On-Site Repair

If you have a closed loop system or would just like to retain control of your Asset
Management program PALNET USA has the resources and expertise to efficiently
manage your Asset Management program. We will sort your Assets, according to
your standards, for return to inventory, repair or removal from your facility.

e An SOP is developed with uniform pallet standards and minimum
inventory levels

e PALNET personnel will control all Asset Management needs within the
facility

e Usable Assets are immediately returned to inventory

e Repairable Assets are repaired according to the SOP and returned to
inventory
Unrepairable and unusable Assets are loaded on a PALNET USA truck

e Returnable Assets are loaded on appropriate equipment

o All transportation related cardboard, plastic or other materials are
removed for environmentally friendly disposal.
Facility management is free to staff based on operational needs

e Online information and reporting of all transactions

Store Pick-up

When your stores produce significant excess Assets PALNET USA can work with you to
develop a comprehensive program that will simplify and improve your supply chain.
With PALNET USA’s Store Pick-up program we can remove the all Asset from your stores
using our fleet. All Assets are returned to a designated facility for sorting and
processing. A detailed inventory of all Assets is provided for your records.

e A PALNET supplied truck removes all excess or unusable Assets on a
previously agreed upon schedule

e Management is free to reallocate resources to other key areas

e Online information and reporting of all transactions
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Reverse Logistics

When you have excess Asset inventory PALNET USA has the solution. Our experts will
work with you to develop a
customized logistics solution for
reverse logistics. PALNET USA'S
active fleet of +130 tractors and
+1,800 trailers can efficiently and
economically transfer all your
excess Assets to their assigned
destinations, allowing you to
improve the efficiency of your
facility.

Heat Treatment

Due to the International Solid Wood Packing regulation, heat treating is a concern for
every company shipping and receiving products from outside the US. PALNET USA is
approved for all current industry regulations and can insure its customers receive a
seamless solution.
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